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A great deal of a manager’s work has to do with allocating
resources; manpower, money and capital. But the single most important
resource that we allocate from one moment to the next is our own time.
How you handle your own time is, in my view, the single most important
aspect of being a role model and leader.

A manager must keep many balls in the air at the same time and
shift his energy and attention to activities that will most increase the
output of his organization. In other words, he should move to the point
where his leverage will be the greatest.




