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1. What is knowledge management? Why are organizations today so concerned about ,q
knowledge management?  10% 0 % ~__
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among fixed cost, variable cost, total revenue, and breakeven point. Besides, erte down the

formulas for calculating breakeven point in terms of units and dollars, respectwely 15%
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3. One of the most w1dely followed leadership models is the situational leadership theory of oy
Paul Hersey and Kenneth Blanchard. Situational leadershlp is a contingency theory that v .
focuses on the followers. Successful leadership is achieved by selecting the right leadership _,
style, which Hersey and Blanchard argue is contingent on the followers’ level of readiness. " ? )
Please describe the meaning of readiness and the four specific leadership styles defined by

Hersey and Blanchard. In addition, how should a leader choose his or her style based on thg W
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4. Leadership is about power and influence. The use or mlsuse of power can gene&;&*te eth1cal Y

questions about what’s right and what’s wrong. Read through the followmg s1tuat10n and
o SRt

answer the questions at the end. A &4 n b et s S o
Your boss has been dissatisfied with the w way one of your colleagues i is handling a prOJect
and she has reassigned the project to you. You ’ve been told to work with this colleague to 5+
find out what he’s done already, discuss any other necessary information that he might have, .

and to prepare a project report by the end of the month. However, your colleague is pretty -» '\ |

~followers’ level of readiness? 15% P
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angry and upset over the reassignment and hasn’t provided you with the information you "%

need to even start, much less complgte the project. | <. R S W

(1) What type of power does your colleague appear to be using? What type of mﬂuence t
could you possibly use to gain his cooperation? P

(2) If you were involved in this situation, what would you do? 20%
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5. Explain the following terms in more detail in Chinese :  40%
(1) job specification (2) entrepreneurship ~ (3) marketing mix
(4) Gantt chart (5) benchmarking (6) quick (acid-test) ratio

(7) working capital (8) process capability  (9) MBO (10) BPR




