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— « Management is concerned with efficiency and effectiveness. Please
1. Define what is management and describe management functions in some details.
2. Explain what is efficiency and what is effectiveness, and take an example to differentiate

between the two terms.  15%

— - Explain what are the forces that dictate the rules of competition within an industry (Porter’s
five forces model) and take TFT-LCD industry in Taiwan as an example to describe the model.
15% |

= ~ Describe the pros and cons of job specialization and the alternatives to job specialization in

—_—

detail. 15%

Y - Planning is a vital part of management process, what does it means by the term planning?
Explain in detail. Planning is also a vital part of Deming cycle, explain what is Deming cycle
in some details. 15%

7 - Both traits theory of leadership and charismatic leadership theory are important leadership
theories. (1) Traits theory of leadership isolating characteristics that differentiate leaders from
nonleaders. Describe the key traits that differentiate 1eaders from nonleaders. (2) Studies on
charismatic leadership have been directed at identifying those behaviors that differentiate
charismatic leaders from their noncharismatic counterparts. Describe the key characteristics
that appear to differentiate charismatic leaders from noncharismatic ones. 20%

75 ~ Differentiate/explain the following terms in some details in Chinese :  20%

1. stockholder vs. stakeholder 2. halo effect vs. stereotyping
3. job specification vs. job description 4. power vs. authority

5. perfect rationality vs. bounded rationality






