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1. Explain what is management? And describe the five management functions. Besides, define
and differentiate efficiency and effectiveness. 15%

o

Planning involves two important elements: goals and plans. Goals are desired outcomes for
individuals, groups, or entire organizations. Describe the characteristics of well-designed
goals. Besides, describe your goals in terms of these characteristics. 15%

3. What is the so-called stock option? What is the assumption if the stock option is to be

effectively used as a long-term incentive? Do you think the stock option is an effectwe
incentive? Comment. 10%

4. What is entrepreneurship? Identify two of the most outstanding or admirable entrepreneurs

in Taiwan and explain why? Besides, describe their major contributions, respectively.
15%

. Core competencies are the crown jewels of a company. What is core competence of a
company? What attributes should it have? Explain. 10%

6. Describe the two éomponents of external environment that potentially affect an

organization’s performance and list the main forces that make up these two components,
respectively.  15%

7. Explain the following terms in more detail in Chinese :  20%

(1) exchange rate (2) locus of control (3) free rider tendency
(4) escalation of commitment  (5) TQM





