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. List and discuss the three competitive strategies, according to Michael Porter. Include specific examples
of companies that pursue each of the three competitive strategies. (15%)

. Describe matrix and project structures. What are the advantages and disadvantages of these structures?
(10%)

. What is value chain management? Describe the goal of value chain management. Compare value chain
management and supply chain management. (10%)

. List and discuss the steps in the decision-making process. Take an example to explain the process.
(15%)

. What is so-called BCG matrix? How should managers allocate resources among the four business groups
in the BCG matrix? Explain in some detail. 12%

. Explain the following terms and write down the calculating formula for each term:  20%
(1) Inventory turns  (2) Acid-test ratio  (3) Current ratio
(4) ROA (5) EPS

. Explain the following terms: 18%
(1) PDCA cycle (2) MBWA (3) Cycle Counting
(4) Marketing mix  (5) Product life cycle  (6) SWOT Analysis





