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1. What are the basic management skills that an effective manager should have?
Describe the three skills Katz felt were essential to managers. How does the

importance of these skills change depending on management level? 15%

2. Explain what is management and list the key points of the basic management
functions. Besides, management involves efficiency and effectiveness. Please

differentiate between efficiency and effectiveness.  20%

3. One of the most widely followed leadership models is situational leadership theory
of Paul Hersey and Kenneth Blanchard. Situational leadership is a contingency
theory that focuses on followers. Successful leadership is achieved by selecting
the right leadership style, which Hersey and Blanchard argue is contingent on the
level of the followers’ readiness. What is the so-called “readiness? Describe the
four stages of follower readiness and what leadership behavior a leader should

exhibit in response to each stage of follower readiness? 20%

4. What types of power (sources or bases of power) are available to a leader? Please

explain in more detail.  15%

5. List and explain what are the forces that dictate the rules of competition within an
industry? 10%

6. Explain the following terms in Chinese  20%
| (1) locus of control (2) span of control (3) benchmarking

(4) halo effect (5) empowerment
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